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EDITOR’S NOTES

CONTRACT       FARMING      STRATEGY - THE      WAY      TO      GO – KUMWEMBE!  

By Geoffrey Chilombo

Opportunity for Transformation for the Malawi Farmer- Exploring the push and pull technology

Nasongeya Jiyani is a single mother of three adorable 
girls who lives on the escarpments of Thyolo Mountain in 
Southern Malawi. Her entire livelihood revolves around 
the small plot of land behind her house. It is not an easy life. 
Her farm is small and the crop stand is usually poor. Often 
Nasongeya’s harvest does not carry her to the next harvest. 
As if this is not enough, every season, Nasongeya also has to 
grapple with a variety of insect pests and diseases that affect 
her crops diminishing her potential yield even further. Thus, 
Nasongeya and her three children seem trapped in a downward 
spiral of declining yields, poverty and recurrent hunger. 

The story of Nasongeya is not very different from many 
other stories told by hundreds of other smallholder farmers 
across the country. Just like her, many farmers in Malawi the 
land holdings are small. Usually barely averaging a hectare 
with severely degraded soils as a result of continuous mono 
cropping. Worst still, most fields are heavily infested with 
invasive weeds such as striga while pests such as stem borers 
eat away the heart of plant stems diminishing the yield further. 
These farmers therefore find themselves struggling year in 
year out to grow enough food to feed themselves let alone 
have some surplus to sell for other essential household items.

Is all hope lost for our smallholder farmers? Certainly not 
if the current research work going on at the Centre for Insect 
Physiology and Ecology (icipe) is anything to go by. At icipe, 
scientists have worked with farmers, extensionists and other 
partners to come up with technology called “push and pull” that 
tries to address some of the challenges to cereal production in 
smallholder farming systems. The technology works by using a 
repellent intercrop plant called desmodium, to drive stem borers 
away from the cereal crop (“the push”) to a more resilient crop 
usually planted in the boarders such as Napier or Brachiaria 
grass. (“the pull”) Chemicals released by the desmodium roots 
also result in very effective control of the parasitic weed, striga.

Apart from controlling striga and stem borers, the push and 
pull companion plants provide other returns to the farmers. 
Both Napier grass and desmodium provide high quality animal 
fodder, boosting milk production when fed to dairy animals. 
Desmodium also enhances soil fertility by fixing nitrogen and acts 
as a cover crop thereby helping to control soil erosion and retain 
soil moisture. The technology therefore offers an affordable option 
for farmers to improve their productivity and diversify income. 

How does push and pull work? The diagram 
on the left illustrates how the technology works. 

The farmer plants the cereal crop (i.e Maize) in association 
with the push plant “desmodium”. The pull plant (Napier grass 
or Brachiaria 
grass in then 
grown on the 
field borders. 

Seeing it 
in action.

The push and 
pull technology 

By Boaz Mandula
is a simple technology that easily fits in local smallholder 
mixed crop systems. A growing number of farmers in eastern 
Africa specifically western Kenya, Uganda and more recently 
Tanzania have adopted the technology and seen their lives 
changing for the better. Tasinta Kiembu is one of the farmers 
practicing push and pull technology in western Kenya. She had 
this to say about the technology. “At first my I could hardly 
harvest anything. But with this technology my family is now 
food secure. The fertility of the soil is also much improved. 
For the past 3 years I have managed to save some money 
to buy some iron sheets for my house. My community now 
looks at me as a leader. Many people in my community 
are learning about the technology through me. ” she said.   

Opportunities for Malawian farmers?
Although the technology was developed at the icipe centre in 
Mbita point in western Kenya, there are a lot of opportunities 
for the technology to reach out to all farmers in the whole sub-
Saharan Africa and beyond. “This technology was developed 
for poor farmers as such icipe has no intention to patent the 
push and pull technology. Any farmer willing to adopt the 
technology can therefore go ahead and give it a try.” Says Dr 
Jimmy Pittchar one of the social scientists at icipe, Mbita 
point, western Kenya. What we need is just to identify partner 
institutions in any country that wants to try the technology.

SALUTE TO CHIYEMBEKEZA

It is always taken for 
granted that we can all 

be managers. Actually 
others think if they are 
managers, they can 
actually front leadership 
too. Nothing, we submit, 

can be far from the truth’.
It all comes to 2015. We have worked 

with managers. Meticulous officers who 
like getting things done by the rule of the 
thumb. These types despise anything new 
and they look on invention and creativity 
with disdain. 

Believe us, as the year trudges to a close, 
we at the AGRI e News celebrate a natural 
born leader. He has steered the Ministry in 
probably one of the most difficult seasons 
in the last eleven years. 

Let’s talk about the floods last year, the 
negative crops estimates, and the frozen 
donor support to the seed component 
in the FISP for 2015, the phenomenal 
changes in the FISP programme from 
identification of beneficiaries to the small 
holder take home inputs, all have witnessed 
breathtaking transformation. 

We submit these needed political will. 
They needed leadership. They needed 
someone who could stand up against 
all the doom harbingers and declare, 
‘situation excellent, we shall advance’.

We submit that we have that leader in 
the Ministry and we ask you to join us in 
celebrating a natural born leader, decision 
taker and top scientist, Minister of Agriculture, 
Irrigation and Water Development, Dr Allan 
J. Chiyembekeza M.P. 

Believe us, when the history of this Ministry 
and country are well chronicled, his name 
shall be there. 

 

Agroup photo of participants to the validation workshop of contract farming strategy
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 A FIRST FOR KRADD!

Karonga Agriculture Development Division (ADD) has held 
its first  ever  agricultural fairs in two of its agriculture 

districts, Karonga and Chitipa in months of august and 
September 2015 under the themes sustainable agriculture, 
value addition and market linkages, key to economic growth 
and farmer organization, key to sustainable income and food 
security respectively. 

.The fairs had variety of exhibits in their pavilions. Some of 
the exhibits displayed in the pavilions were nutrition displays, 
fish farming, egg production, Agricultural Resource Centre 
books, Agro forestry and fruit tree Nursery management, 
Livestock and farm mechanization and tubers.

The two agricultural fairs attracted participants from 
various stakeholder in addition to the farmerssuch as 
the Ministry of Agriculture, District Agriculture Extension 
Coordinating Committee, NASFAM, WDI, NBS bank, and 
farmer organizations. Mzuzu ADD also sent representative 
for both fairs. 

Each fair lasted three days. The two fairs provided a 
platform where farmers were able to share experiences 
apart from marketing their produce.  

The guest of honour at Karonga Agricultural fair was 
Mr. Mataka, National ASWAP coordinator while the Chtipa 
Agricultural fair was graced by The District Commissioner, 
Grace Chirwa

ECHOES  FROM  THE FIELD

ONE SMALL STEP FOR MADD, 
ONE GIANT LEAP FOR MALAWI 
By Tiwonge Nkhonjera MADD 

Irrigation farmers from Machinga and Zomba districts declared that 
they no longer rely on rain fed agriculture to address their food 

and income needs during the ADD’s Irrigation and Manure field day.
According to the farmers from Chipojola, Namose, Mchela 1 

and Mchela 2 irrigation schemes of the two districts their mindset 
have now changed and they no longer rely on rain fed agriculture.

Speaking during the function held under the theme ‘Irrigation 
Farming and Manure Utilization; a Sustainable way to build resilience 
to the effects of climate change’. ….. Chairman of Chipojola irrigation 
Scheme said people in the area are now convinced that irrigation 
farming is the way forward due to changes in climatic patterns.

“At first many people did not take irrigation farming seriously 
and relied on rains for their food and income but due to shortage of 
rains, people have become more aggressive towards irrigation farming 
to make sure they are food, nutrition and income secure, he said.

“At this point each farm household in our scheme is able to grow maize 
and other vegetables three times a year because we practice intensive 
farming as a result everyone has enough food throughout the year,” he said.

Programme manager for Machinga ADD Mrs Thaulo 
expressed happiness that the schemes are also playing a vital 
role in supplying food to people living in the surrounding areas 
including Machinga Boma, Liwonde town and Zomba city.

“People from other areas especially towns come in their large numbers 
here to buy fresh maize, tomatoes and vegetables and this year the demand 
has been higher than before due to food shortage in other areas,” she said.

She added that due to the demand many farmers in the scheme 
have made higher profit margins and improved their livelihoods.

“We have heard and documented many success stories from the 
schemes.   People’s lives have improved tremendously, they are able 
educate their children, they have built better houses and others 
have bought motorcycles all this because they have enough food 
and disposable income,” She said with a huge sense of satisfaction.

She encouraged farmers to continue working hard and practise 
new agriculture practices that help to conserve environmental 
resources and are key agriculture and climate change resilient.  

Director of Irrigation Mr Mambo who was guest of honour at the 
function commended MADD for implementing the food security 
irrigation initiative. “Most families in Malawi depend on farming for food 
and income. These years, rainfall has not been reliable in most parts of the 
world including Malawi. Most areas continue to receive inadequate rainfall 
due to climate change resulting from environmental degradation,” he said.

“From what I have seen here in Machinga ADD, government 
efforts in combating the impact of climate change are right 
on course., there is a lot of work going on in the areas of 
Irrigation farming for that, I would like to commend the ADD 
for working tirelessly to promote the lives of farmers”, he said.

	  

	  
Two of the stands durring Karonga ADD Agricutural 
Fair  

McDonald Mhango from Malawi Cotton Company sensitizing farmers on 
rules of seed multiplication

Malawi Cotton Company Limited has advised Cotton 
Farmers of Mbonechera EPA in Machinga District to 

follow strict good agriculture practices that are in line with seed 
multiplication regulations in order to produce good seeds that 
will increase their returns as well as promote cotton farming in 
the country. 

Speaking during a stakeholder’s sensitisation meeting the 
company held at Ntapwa Primary School in the area, the 
company’s representative Macdonald Mhango said the cotton 
industry in Malawi is relying on small scale farmers from 
Mbonechera in order to promote cotton farming. 

“Mbonechera EPA has been selected to carry out  a cotton 
seed multiplication exercise meaning that all small scale cotton 
farmers from the area will have to grow one variety of cotton 

that will later be redistributed throughout the country, and as 
you can see, these farmers carry a  huge responsibility.” he 
said.

Mhango further said that his company has embarked on a 
sensitisation campaign in order to reach all stakeholders in the 
industry especially the farmers to emphasise the importance 
of their role in the exercise.

“This is the beginning of our campaign because we plan to 
achieve this together from now when people are still preparing 
for this year’s season’ he said. He said the company is also 
planning to be with the farmers across the value chain to ensre 
that guidelines are followed to the letter.

Mhango added that his organisation has collaborated with 
other cotton buyers to place enough staff on the ground in 
order to compliment efforts of AEDOs that are available in the 
area.

Speaking on behalf of the farmers, Chairman for Mbonechera 
Cotton Farmers Association John Chikabwela said he is 
grateful to government for entrusting the responsibility of 
multiplying cotton seeds to farmers from his area.

“This is a great sign that the government recognises the role 
that we small scale farmers from Mbonechera are playing in 
the cotton industry, it has identified that we have what it takes 
to reproduce seed that can be redistributed to other farmers, 
this is a big responsibility indeed” he said.

He added that he is hopeful that his fellow farmers will abide 
to the seed multiplication guidelines and government will also 
play its role to encourage the farmers in taking part in the 
program.

“We are hopeful that since government has given us this 
responsibility, we will sell our produce at a better price than last 
year’s and that we will be compensated accordingly.” he said.

Malawi cotton campany is holding a series of campaigns 
across Mbonechera EPA in order to sensitize farmers on the 
seed multiplication exercise that the EPA will be carrying out.

By  Tiwonge Nkhonjera MADD 

MBONECHERA TO CHURN OUT NATION WIDE COTTON SEED.

Smiles will soon return on the face of farmers who are engaged in contract 
farming with the finalization of contract farming strategy. This follows 

a Ministry of Agriculture, Irrigation and Water Development farming 
strategy validation workshop held at Capital Hotel in Lilongwe on 26th 
November, 2015 where participants were able to make final comments.

Speaking when he opened the session, Chief Director in the Ministry Of 
Agriculture, Irrigation and Water Development, Mr. Bright Kumwembe said 
contract farming is the way to go in transforming the agriculture sector. “The 
strategy will add miles in the sector to make sure that agriculture continues to be 
a key sector as we seek to make Malawi an investment driven economy,” he said.

Mr Kumwembe further elucidated that the strategy would increase 
production and make available a ready market and protect the welfare of the 
farmer. “Various contract farming methods have been tried without a proper 
strategy which have put farmers at risk. Thus, the development of this strategy 
footprints government commitment in transforming the sector.” he said.

The Contract farming strategy will among others, allow farmers to be more 
closely linked to markets and gain benefits from the provision of services and 
inputs that facilitate production. The drafted legal framework is a measure of 
control over the arrangements by government to ensure equitable benefit to 
all parties unlike the current situation where private sector enterprise who 
are motivated by profit have a scope for unfair leverage against  farmers. 

In his presentation, John Fynn, consultant in the development of the strategy, 
warned that there is risk of non-compliance with contracts by either party in the 
present situation. “The situation has not helped with the lack of means to address 
such non-compliance in the absence of a comprehensive legal framework 
within which contract farming activities should take place and identify systems 
that would allow defaulting parties to farming contracts to be traced,” he said.

Contract farming strategy proposes for the establishment of a Contract 
Farming Council (CFC) to oversee contract farming arrangements for 
all crops, livestock and fisheries. The council would continuously monitor 
and evaluate contract farming arrangements for improvement of the 
regulatory framework   for the benefit of both producers and buyers which 
will result in a stronger and more productive agriculture sector in Malawi.

Director of irrigation in a white cap, Geoffrey Mamba and Machinga 
ADD PM in a national wear, Getrude Kalinde Thaulo during f ield visit

Over the years, Farm Input Subsidy Program (FISP) has changed 
names, but the idea behind it has remained the same; to help 

small holder, resource poor farmers produce food at a subsidised cost, 
and in the process improve the food self-sufficiency of the country. 

To increase the impact that the FISP has on farmers, the 
Ministry of Agriculture, Irrigation and Water Development 
has decided to change a few things in the way the FISP is run.

Ever since the program started, identification of beneficiaries 
took place at the community level. Although this method worked 
for so many years, it was very easy to interfere with, as witnessed by 
the fact that some names kept appearing on the list of beneficiaries 
growing season after growing season. This meant that some 
farmers were denied of the chance to benefit from the program.

Briefing the press at the Ministry’s headquarters, the Minister 
of Agriculture, Irrigation and Water Development, Dr. Allan 
J. Chiyembekeza MP, said the beneficiary identification for 
2015/2016 FISP is being done centrally, at the ministry level.

Said Chiyembekeza, “my Ministry decided to register all the 
maize growing farmers in the country and a total of 4.2 million 
maize growing farmers were registered, of which 1.5 million farmers 
were randomly selected as program beneficiaries.  The farmers that 
have benefited from this year’s program will not have any chance of 
benefiting from next year’s program. This indicates that the remaining 
data pool will be subjected to selection process of the next FISP”

Another major change in the 2015/16 FISP is the involvement 
of the private sector in the retailing of farm inputs. Of the 
150,000 MT of fertilizer being accessed by farmers, 38,600 MT is 
being retailed by the Private Sector under the FISP Reform Pilot. 
The remaining 111,400 MT is being retailed by ADMARC and 
SFFRFM through the Normal FISP as in the previous seasons.

The ministry has however decided to run a pilot 
phase first and has selected a number of private 
companies to retail farm inputs in 11 districts. 

According to Dr. Chiyembekeza, it was observed that the 
FISP took up most of the ministry’s time and it is the ministry’s 
hope that if the pilot phase is successful, the operations of the 
FISP will gradually be transferred fully to the private sector. 

In the 2015/16 FISP, Each beneficiary has been issued with 
coupons to access 50 Kg bag of NPK, 50 Kg bag of Urea, 5 Kg 
pack of either hybrid or OPV maize seed and 2Kg /3 Kg pack of 
legume seed. Farmers are contributing a total of MK9, 000 thus: 
MK3, 500 per 50 Kg bag of NPK fertilizer; MK 3,500 Urea bag; 
MK1500 for maize seed; and MK500 for a Legume Seed Pack.

2015/16 FARM INPUT SUBSIDY 
REFORMS MAKING HEADWAY 

Diagrammatic explanation of the pusah and pull technology

Desmodium inter-cropped in maize field

Desmodium plant

By Cynthia Mahata

HEALTHY MEALS

Orange flesh potatoes served with beans, an egg and guava juice

Ministry of Agriculture, Department of Agricultural with support from FAO

By Caroline Thulu


